HR-Partner

Human resource services for smaller companies that
do not have their own HR department!

Many smaller companies do not have their own HR or
personnel department, and therefore lack the necessary
resources to handle the ongoing need for development of, and
follow-up with, the staff.

Target group

We offer HR-partner services to companies with limited internal
HR resources that from time to time may need assistance from
a specialist in the area of HR.

Form of collaboration

Based on our many years of work and experience within both
the private and public sectors, we offer several kinds of HR
services and adapt them to match your specific needs, such
as:

+ Ad hoc assistance from time to time

* Voucher system

» Contracts for longer periods of collaboration

The more extensive the collaboration, the greater the
economic benefits that can be reaped from the various
services.

Contact erhvervspsykologer.com for more information at:
tel. +45 39 18 66 66 or email: info@erhvervspsykologer.com

Our services as HR-Partner

We offer assistance with a wide range of HR-related services
such as:

Organizational development and change

» Sparring about company structure and strategies
+ Implementation of change processes

Management and management development

+ Management sparring in connection with for instance growth
and expansion, which requires the company to adapt

+ Managament development activities/programs

Manager coaching

» Help with effective project management

Collaboration and team development

« Team building with both new and experienced teams
+ Managing collaborative problems
» Here-and-now assistance with conflicts

Well-being and development of personnel

+ Employee development interviews

» Strategic skills development

+ Stress management

+ Employee seminars - planning/implementation
+ Customized programs

Surveys: online or paper forms as needed
» Satisfaction surveys
+ Management evaluations/360-degree evaluations




